Economy of Communion
International Incubating Network

Designing the map together



THE FIRST EoCIIN Hubs

%E----Strategy and Services /
% ~ «"Entrepreneurship of communion Bootcamp": workshops of /

> pre-incubation for people with entreprencurial ideas: '
=+ They have already done 2 Bootcamps during 2016.

? - 5 successive accompanying sessions with potential | /

entrepreneurs.
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----- Ideas for economical sustainability
- This Hub will offer trainings for
companies’ employees (EOC and
others) on the culture of communion.
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/= -—-Strategy and Services
?: - Local network of EoC communities, to support the newest businesses.
% - National Bank of Talents to share.
- EoC Mini-schools for young people with entrepreneurial vocation.
« Their partner Alianca Emprendedora will give them know-how and
funding to promote social entrepreneurship among 100 young people
from vulhe‘rable areas.
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« They are incubating 10 businesses, chosen because

of their social impact and impact in terms of
communion. This is part of the program "PROFOR",
born in 2016 (EoC-AMU)

% The goal in 2017 is that this Polo becomes an

" innovation center: co-working space and trainings.
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of 7projects. They have already done a

4 Mexican cities, followed

begun to incubate 3 companies.
they have begun the incubation of
ol | an indigenous community.
7 W ether to build in the future an EoC IIN - loan fund

7

They would form communities of incubated companies:
technical and motivational support groups.

,; The last workshop, in fact, demonstrated how important it was that
~ the first incubated business had shared its steps taken and

4 L5 achievements with the others startups. ! |
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----- Strategy and services - -

- This HUB, called CRE "Entrepreneurral _

Resources Center ", offers a permanent hsteniig 7
point for business projects-and a co-workmg - |
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- Now, the Hub is gathering entrepreneur’s
competences and linking young people with-
business ideas with experienced entrepreneurs.

« They'll organize“wgrkshé*iﬁsf on topics that are

useful for starting companies.
«. They'll also offer consultancy to e‘xil-stih g.
~companies to contribute to the economic -
,_;_ sustainability of the hub. |
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Strategy e services

+ They will make a permanent incubator at M;ari.a'poli"Earb. é

+ They will offer a training coutse in entrepreneurship,

carried out by professors'and EoC entrepreneurs from %

different sectors. The last two modules will be BootCamp.

+ In parallel, they will help, individually, some people in the /
development of their entrepreneurial ideas. | /
- They will support Serbia and other countries of the region." /
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Some countries are
working on their

EoC-IIN HUB



They had created small

“savings communities”,
contributing to financial
education of members and
giving loans within the group,
from the fund created with

their savings, for productive
\ .

2 projects.
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Other experiences of incubation with EoC spirit

Internships for young people, with incubation of their business projects.
Collaboration with the platform for online incubation.

USA

Business Incubation in the African continent and in the Eastern
BELGIUM

Europe by EoC entrepreneurs

PHILIPPINES

Gestar, EoC company, has made workshops in management and
business plan for small businesses and offered Seed Capital.

GERMANY

EoC Companies incubating : program for incubation of
employees’ projects(KECI)& microcredit (KabayanBank)

CUBA

It was recently born WG Mannheim, co-working space, where
4 companies try to create a collaborative community.

Over the last years, 9 companies have been incubated by
the EoC community.

Sustainable & Solidarity Tourism program: incubation of
entrepreneurial projects in indigenous communities

(Pastoral of Tourism with the EOC and AMU).




;-‘5’4"

7=

MANY PEOPLE AND @ TOOLKIT for Startups
COMPANIES FROM ALL OVER
THE WORLD ARE
COOPERATING WITH US TO
CREATE USEFULL TOOLS FOR

\ OUR EoC-IIN NETWORK ffﬁa‘
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CREATE USEFULL TOOLS FOR

OUR EoC-IIN NETWORK @

MANY PEOPLE AND
COMPANIES FROM ALL OVER
THE WORLD ARE
COOPERATING WITH USTO
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